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Day	  to	  Day	  Ac*vi*es	  of	  the	  Coali*on	  	  

DEA	  Capacity	  Building	  

Gather	  Informa*on	  on	  Issues	  of	  Concern	  to	  
Parents	  

Promote	  Knowledge	  Sharing	  that	  Supports	  
Student	  Success	  	  	  
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Excellence	  and	  Quality	  	  

in	  Educa7on	  
	  

(Inuk7tut)	  	  
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DEA	  

137. (2) The Nunavut Education Act: 
 
 
A DEA shall work with students, parents, Elders, 
principals, vice-principals, teachers and others with an 
interest in education to achieve excellence and quality in 
education, to support students and to contribute to life-
long learning. 

 
 

 

The DEA Role  
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DEA	  

16. The Nunavut Education Act: 
 
 
A District Education Authority shall monitor, evaluate, and direct the 
delivery of the School Program.  

 
 

 

The School Program Plan 
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DEA	    
 

 

The Role of the DEA 

Nunavut	  	  
Educa+on	  Act	  

DEAs	  
Sec.	  137	  

Achieve	  
Excellence	  &	  

Quality	  

Support	  
Students	  

Sec.	  16.	  
School	  
Program	  
Plan	  

Contribute	  to	  
lifelong	  
learning	  
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What is the School Program Plan? 

DEA	  

 
20.	  (1)	  Nunavut	  Educa*on	  Act.	  
	  
Subject	  to	  such	  direc*on	  as	  the	  district	  educa*on	  authority	  may	  give,	  a	  
principal	  shall	  develop	  an	  opera*onal	  plan	  for	  the	  school	  for	  the	  school	  year,	  
to	  be	  known	  as	  the	  "school	  program	  plan".	  
Scope	  of	  plan	  
(2)	  A	  school	  program	  plan	  shall	  cover	  how	  the	  school	  program	  will	  be	  
delivered	  to	  the	  students	  of	  the	  school	  and	  any	  other	  maQers	  necessary	  for	  
the	  opera*on	  of	  the	  school.	  
Inuit	  Qaujimajatuqangit	  
(3)	  A	  principal	  shall	  develop	  a	  school	  program	  plan	  in	  accordance	  with	  Inuit	  
societal	  values	  and	  the	  principles	  and	  concepts	  of	  Inuit	  Qaujimajatuqangit,	  
par*cularly	  the	  principles	  of	  Pijitsirniq	  and	  Aajiiqa*giinniq.	  
 

School	  	  
Program	  	  
Plan	  
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DEA	    
 

 

How does a DEA give direction to 
Principals on the  

School Program Plan ? 

The School Program Plan 
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DEA	    
 

 

The Role of the DEA 

Nunavut	  	  
Educa+on	  Act	  

DEAs	  
Sec.	  137	  

Excellence	  &	  
Quality	  

Support	  
Students	  

Sec.	  16.	  
School	  
Program	  
Plan	  Contribute	  to	  

lifelong	  
learning	  

Community	  



10	  

What	  are	  the	  Educa*on	  Goals	  
of	  my	  Community?	  

The Most Important Question for DEAs to Answer    
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What	  are	  the	  
my	  

Community’s	  
Educa+on	  
Goals?	  

Radio	  Call-‐
In	  Show	  	  

Community	  
Mee+ng	  	  Survey	  	  

Talking to Parents and Community Members 
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Community	  
Educa+on	  
Goals	  	  

e.g.	  Increase	  #	  of	  Grade	  12	  
graduates?	  

e.g.	  Improve	  aTendance?	  	  

Improve	  level	  of	  Inuk+tut	  
used	  in	  school?	  	  

Improve	  lines	  of	  
communica*on	  with	  

parents	  

Other	  goals?	  

Setting Education Goals 
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DEA	    
 

 

The Role of the DEA 

Nunavut	  	  
Educa+on	  Act	  

DEAs	  
Sec.	  137	  

Excellence	  
&	  Quality	  

Support	  
Students	  

Sec.	  16.	  
School	  
Program	  
Plan	  Contribute	  

to	  lifelong	  
learning	  

Community	  
Goals	  

Principal	  
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DEA	  

 
7.(6). A Principal shall conduct, in co-operation with education 
staff a continuing program of evaluation of the School Program 
in his or her school.  
 
14. A Principal shall, in accordance with the regulations, report 
twice a year to the DEA and the Minister on the effectiveness 
of the School Program. 

 
 

 
 

 

The Nunavut Education Act: 

The Principal’s Role  
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DEA	  

. 
 

 
 
 

 

 
What information would you like to hear about from the  
Principal when they report on the School Program Plan? 
 
Example: 
 
•  number of children registered? (change from year to year)  
•   #of expected graduates? 
•   # of children who left school.  
•   # of children requiring additional learning support by grade. 
•  diagnostic services needed. 
•  Areas that have been identified by administration for improvement. 
•  Other community priorities?   
 
 

 

The Principal’s Role  
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Helping	  to	  
Achieve	  

Excellence	  in	  
our	  Schools	  

DEAs	  

Regional	  
School	  

Opera+ons	  

Principals	  	  

Coali+on	  	  

Working Together  
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DEA	  

1.	  (3)	  It	  is	  the	  responsibility	  of	  the	  Minister,	  the	  district	  
educa*on	  authori*es	  and	  the	  educa*on	  staff	  to	  ensure	  
that	  Inuit	  societal	  values	  and	  the	  principles	  and	  concepts	  
of	  Inuit	  Qaujimajatuqangit	  are	  incorporated	  throughout,	  
and	  fostered	  by,	  the	  public	  educa*on	  system. 
 

Duty of All 

Inuit Qaujimajatuqangit 
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Laws	  	  

Nunavut	  
Educa*on	  Act	  	  

Policies	  

e.g.Inuuqa*giitsiarniq	  
Policy	  	  	  

e.g.	  Conflict	  
of	  Interest	  

Programs	  

e.g.	  Elders	  
Program	  

e.g.	  Early	  
Childhood	  
Program	  

School	  
Program	  Plan	  

Regula*ons	  	  

e.g. School 
Calendar regs. 

e.g. Language of 
instruction regs. 

DEAs and Inuit Qaujimajatuqangit 

DEA	  

Principal	  
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DEA	  

How	  can	  DEAs	  incorporate	  Inuit	  societal	  
values	  and	  the	  principles	  and	  concepts	  of	  
Inuit	  Qaujimajatuqangit	  into	  programs	  and	  
policies	  for	  their	  schools?	  
 
What are some examples? 
 
 

Group Discussion  
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DEA	    
 

 

The Role of the DEA 

DEAs	  

Achieve	  Excellence	  &	  
Quality	  

Support	  Students	  
School	  Program	  

Plan	  

Contribute	  to	  
lifelong	  learning	  

Inuit	  
Qaujimajatuqangit	  

Parents	  and	  
Community	  

Educa+on	  Goals	  
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DEA	   Ques*ons	  ? 
 



CONTACT	  
Nikki	  Eegeesiak	  

Execu*ve	  Director	  
Coali*on	  of	  Nunavut	  DEAs	  

P.O.	  Box	  2488	  
Iqaluit,	  NU	  X0A	  0H0	  
(867)979-‐5396	  PH	  
(867)979-‐5395	  Fax	  

coali*on1@northwestel.net	  


